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Rapture Theatre 
Suite 224, The Briggait, 141 Bridgegate, Glasgow, G1 5HZ 

 

Dear Sir / Madam  

 

I am writing to raise awareness of the social, economic and cultural impact of our theatre 

company, Rapture Theatre, and to ask for your help in securing its future. 

 

Rapture is currently one of Creative Scotland’s Regularly Funded Organisations. We are 

new to the RFO portfolio and have proven to be one of Creative Scotland’s great success 

stories, building our audience by 248% over the last three years. 

 

This success has only been made possible through the support of Creative Scotland 

funding and is now potentially under threat with the prospect of further cuts to arts funding 

in the upcoming Scottish budget.  

 

The arts sector in Scotland has already weathered cuts of more than a third in real terms 

since 2010, including a year-on-year collapse of Lottery funding, which until now has been 

used to shore up Creative Scotland’s core funding for theatres, galleries, venues, 

literature, and more. Creative Scotland would need an increase of 48% or £22m on the 

2016 budget simply to match the real-term level of 2010. Arts Council England, by 

contrast, this year announced £170m in new investment to support 180 additional National 

Portfolio Organisations. 

 

It must therefore be clearly stated that after successive years of reduction in the arts 

budget, we have now arrived at a tipping point where even a small cut to Creative 

Scotland’s Grant-In-Aid, when set aside the reduction in Lottery funds and local authority 

cuts, will devastate Scotland’s arts and culture infrastructure.  



 

Damage to this infrastructure, which has been developed over the last fifty years with the 

aid of public investment, and which is widely admired, will be irredeemable. Conversely, a 

very small increase in funding would allow the core infrastructure of arts and culture in 

Scotland to survive and to thrive. 

 

The work of Rapture is unique within the Scottish theatre sector. We are the only theatre 

company who work with a mixed-scale touring model, where we tour the same production 

to micro, small, middle and large-scale venues. This has meant that audiences who attend 

the rurally located Theatre Royal in Dumfries, as well as those who attend the Theatre 

Royal in Glasgow can see the exact same production. Our strategy allows audiences, 

paying a modest price for a ticket, say at the small-scale Eastgate Theatre in Peebles, to 

have the same quality of experience as those attending at the more expensively priced, 

large-scale venue of the Kings’ Theatre in Edinburgh. The impact of this strategy is the 

removal of geographic and financial barriers to attendance. 

 

Rapture are acknowledged as Scotland’s leading touring theatre company and our 

productions have been described by prominent cultural commentator Joyce MacMillan, as 

“world class”. In the last year alone we have performed at 23 theatres with over 15,000 

audience members attending 53 performances.  

 

Our strategy around the removal of barriers to access has also enabled attendance from 

groups with protected characteristics, such as members of the blind and deaf community. 

Our work developing ethnic diversity and gender balance in theatre has attracted positive 

press coverage, support from BAME academics and praise from leading thinkers and 

activists within the field. 

 

Our Education programme has also grown over the last three years, with just under 5,000 

school pupils engaging with our most recent production of A Streetcar Named Desire and 

its education programme. Other areas of development include: raising awareness within 

social issues such as Mental Health, promoting positive change in relation to Sectarianism 

and providing help and support for people dealing with debt. We have partnered with key 

organisations such as Scottish Association of Mental Health, Sense over Sectarianism and 

Citizens’ Advice to deliver the above programmes. 

 

Creative Scotland funding has allowed us to further remove financial barriers to 

attendance with the provision of free tickets in geographic areas where there has been an 

evidenced and documented lack of touring theatre and where attendance at theatre is 



 

curtailed by audience members’ financial circumstances  

 

We currently receive £125,00 per annum from Creative Scotland, a modest grant, in 

relative terms. This support from Creative Scotland is a key part of our business plan. If 

there are significant cuts to the arts budget, this could impact on our funding status, which 

would jeopardise and curtail our activities  

 

The argument for investment is strong. The arts and culture sector is one of the most 

efficient, productive and dynamic in the country. In 2015/16 alone Regular Funded 

Organisations levered £109 million of extra investment into the Scottish arts, from sources 

other than public funds. They delivered 63,000 performances, 590 exhibitions, 71,302 

education and outreach events, and provided over 1.62 million opportunities for public 

participation in, and enjoyment of, the arts. In 2015, 92% of adults in Scotland participated 

in a cultural activity. Meanwhile Scotland’s Creative industries directly contribute £4.6bn 

GVA to the Scottish economy, supporting 73,600 jobs, while drawing from and depending 

on the kind of creative and cultural skills that are identified, nurtured and developed in the 

arts. 

 

I am writing to ask you, therefore, to play your part in ensuring the continued success of 

Rapture Theatre and that we do not endanger the arts and culture which make a real 

difference to people’s lives across our country.  

 

Yours sincerely 

 

 

 

Michael Emans 

Artistic Director, Rapture Theatre 

 

 

 

 


